COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
GOVERNOR’S CENTER FOR LOCAL GOVERNMENT SERVICES

MUNICIPALITIES FINANCIAL RECOVERY
PROGRAM MONTHLY REPORT

Please complete Sections | and Il and include any relevant attachments as requested

SECTION I
1. Recovery Coordinator: C. Kim Bracey 3. Municipality: City of Harrisburg
2. Reported Month: March 2022 4. Submitted Date: 4/15/22
5. Budgeted GF Revenues: 72,523,000 7.YTD %:22.13%
6. Budgeted GF Expenditures: 70,754,062 8. YTD %:19.31%

12. Beginning GF Cash Balance: 25,692,077

9. YTD GF Revenue: 16,047,342 13. Monthly GF Revenue: 8,001,656
10. YTD GF Expenditures: 13,666,058 14. Monthly GF Expenditures: 5,953,899
11. YTD GF Surplus/Deficit: 2,381,284 15. GF Surplus/Deficit: 2,047,757

16. Ending GF Cash Balance: 27,739,834

17. % Change in YTD Revenues: (26.48%) 18. % Change in YTD Expenditures: 11.37%

Include back-up information for numbers 5 - 18.

1.

SECTION 1l

Have there been any material variances between this year’s and last year’s financial results?

For the first quarter of 2022 in comparison with prior year 2021 year-to-date activity, total revenue is down by approximately
$5.8 million which is mostly attributed to less occurring discount period real estate tax collections resulting from delay in
distributing the 2022 property tax billings; such delay was related to pausing for the adoption of the adjusted 2022 budget by
City Council in mid-February. Conversely, total expenditures in comparison with the prior year's initial quarter have increased by
approximately $1.4 million mainly due to a noted increase in resulting medical benefit claims. Cash position remains strong.

Also to note above for the indicated monthly expenditures of $5,953,899, this total includes $558,015 in disbursements made
against prior year encumbrances funded and authorized with prior year appropriated budget; such amounts are accordingly not
being charged against the current year 2022 budget but are necessary for inclusion within the reconciliation process in getting to
the month-end cash balance. This total of $558,015 is not reflected in above year-to-date expenditures of $13,666,058.

Are current payments to creditors (debt service, MMO, Act 47 loan, vendor payments) up to date?

For the month of March 2022, the City did timely disburse the following related debt service payments:

a. applicable General Fund funding to the Debt Service Fund for the quarterly debt obligation amount of $96,534.90 coming due March 25,
2022 to M&T Bank, relative to the previously financed streetlight LED upgrade/conversion project

b. applicable General Fund funding to the Debt Service Fund totaling $261,069.00 for meeting debt service requirements maturing March 15,
2022 involving the General Obligation 1997 Series F Refunding Notes and the City's bond insurer forbearance liability



3.

4.

5.

Provide specific examples of progress on critical recommendations of the Plan.

Under the Commonwealth's Act 124, the Intergovernmental Cooperation Authority for Harrisburg (ICA) may enter into and implement an
intergovernmental cooperation agreement. Such a revised agreement has been previously accepted and approved by Harrisburg City Council
via adopted ordinance, and the City now intends to execute this mutually approved agreement after the Commonwealth Court issues any final
administrative orders for the City's orderly exit from the Municipalities Financial Recovery Act (Act 47) as administered by PA DCED.

List and briefly describe meetings and communication that support implementation of the Plan.

Consistent with ongoing prior practice, the City will continue to maintain communications with PA DCED for providing
responses to Act 47 quarterly status inquiries for related information requests.

Is there a capital improvement plan? Is the capital improvement plan being implemented?

Yes, such a plan continues to be part of the General Fund's new adjusted 2022 budget for various City departments including
notable increases in budgeted capital expenditures over prior year actual amounts for the Bureaus of Information Technology
(updated and better integrated City-wide software system), Fire (addressing data processing equipment needs), and Traffic and
Engineering (heavy operating equipment and the rebuilding of traffic signal cabinetry and related operating software).

Are there any outstanding audits or audit recommendations that need to be completed?

Working with and through its audit firm of Boyer & Ritter, LLC, the City is currently in the process of further reviewing a prepared
draft of the 2020 municipal annual audit and financial report for ultimate filing with PA DCED; it is anticipated such completed
filing will occur by or before the end of April 2022.

Provide additional observations and challenges.

a. The City continues to manage operating expenses under the constraints of an ongoing lack of significant monthly parking system revenues.

b. The City recently completed and achieved during February 2022 the adoption of its adjusted approved operating budget for fiscal year 2022;
such budget was formally voted for acceptance by Harrisburg City Council on February 15, 2022. The Bureau of Financial Management is also
currently in the early preliminary stages of developing and scheduling a budget monitoring process for 2022 and a budget planning strategy for
fiscal year 2023.



MUNICIPALITIES FINANCIAL RECOVERY PROGRAM MONTHLY REPORT
INSTRUCTIONS
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17.

18.

Use the name as it appears on the Recovery Coordinator contract.

The month that corresponds with the information being submitted.

The name of the municipality for which the information is being submitted.

The date on which the Monthly Report is being submitted.

Total General Fund Revenues budgeted for the Fiscal Year.

Total General Fund Expenditures budgeted for the Fiscal Year.

Percentage of General Fund Revenues that have been received during the Fiscal Year.
Percentage of General Fund Expenditures that have been spent during the Fiscal Year.
General Fund Revenues that have been received during the Fiscal Year-To-Date.

. General Fund Expenditures that have been spent during the Fiscal Year-To-Date.
. The difference between the Year-To-Date General Fund Revenues and Year-To-Date General

Fund Expenditures.

. The General Fund Cash Balance of the municipality at the beginning of the Reported Month. This

should be the same amount as the Ending General Fund Cash Balance on the preceding Monthly
Report.

General Fund Revenues that were received during the Reported Month.

General Fund Expenditures that were spent during the Reported Month.

The difference between the General Fund Revenues and General Fund Expenditures for the
Reported Month.

The General Fund Cash Balance of the municipality at the end of the Reported Month. This
should be the same amount as the Beginning General Fund Cash Balance on the succeeding
Monthly Report.

The percentage that Year-To-Date General Fund Revenues increased or decreased from this
time last year.

The percentage that Year-To-Date General Fund Expenditures increased or decreased from this
time last year.

SECTION II:

1. Briefly expand on material results from Section |, particularly 17 & 18.

2. Provide information on delayed and delinquent payments that fall under these categories.

3. This field is provided to ensure that recommendations in the Recovery / Exit plan are being
accomplished.

4. List and briefly describe meetings and communications with relevant officials, agencies,
community groups that support implementation of the Recovery / Exit plan for the Reported
Month.

5. Briefly describe the status of the municipality’s plan for capital improvements.

6. Briefly provide a status update on audits and audit recommendations.

7. Provide additional information of which DCED should be aware.
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