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General Fund

e Revenues of $72,523,000, compared to $65,358,263 in the Five-Year Plan. The
budget includes federal grant proceeds of $8,863,000.

e Expenditures of $71,294,728, compared to $71,758,470 in the Five-Year Plan.
Capital Expenditures of $2,069,864 compared to $1,617,000 in the Five-Year Plan.

e Fund Balance appropriation of $0, compared to $7,400,208 in the Five-Year Plan.

Neighborhood Services Fund

e Revenues (excluding cash carryover) of $18,262,224, compared to $17,036,321 in
the Five-Year Plan.

e Expenditures of $18,029,799, compared to $17,927,774 in the Five-Year Plan.

e Capital Expenditures of $644,203 compared to $1,948,521 in the Five-Year Plan.

e Appropriation of Fund Balance of $1,025,949 compared to $891,453 in the Five-
Year Plan.

Capital Projects Fund
e Capital Expenditures of $8,981,337 compared to $1,290,554 in the Five-Year Plan.

The Authority Board members have acknowledged that the City’s proposed revised and
restated 2022 budget meets or exceeds the Authority’s expectations for the proper
financial management of the City of Harrisburg. As a whole, we also applaud your
assembled Financial Management team whose talents are a refreshing change and which
lends immediate credibility to the City’s financial management.

We look forward to working with you as we move forward in collaboration for the benefit
of the citizens of Harrisburg.

Sincerely,

C\vs

Audry Carter
Chair

cc: Authority Members
Honorable Danielle Bowers
Honorable Ausha Green
Honorable Charles DeBrunner
Honorable Dan Miller



