
CITY OF HARRISBURG

GENERAL FUND SUMMARY ‐  REVENUE, EXPENDITURES, AND CHANGE IN FUND BALANCE

For the Five Months ended 5/31/2021

1st Quarter Month Month 5 months

ended ended ended YTD thru

DESCRIPTION 03/31/21 04/30/21 05/31/21 05/31/21

Beginning cash basis fund balance 32,118,944          41,676,211          39,734,610          32,118,944         

Revenue

  Total revenue 21,827,772          4,643,177             5,258,301             31,729,250         

Expenditures

  General Government 386,802                212,846                127,979                727,627               

  Administration 4,617,235             2,708,632             1,417,966             8,743,833            

  Building and Housing 306,069                163,049                98,515                   567,633               

  Public Safety 5,251,504             2,461,089             1,666,558             9,379,151            

  Public Works 910,426                420,774                328,380                1,659,580            

  Parks and Recreation 798,469                618,388                146,447                1,563,304            

    Total expenditures 12,270,505          6,584,778             3,785,845             22,641,128         

Net Revenue Over (Under) Expenditures 9,557,267             (1,941,601)           1,472,456             9,088,122            

Ending cash basis fund balance 41,676,211          39,734,610          41,207,066          41,207,066         
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	Coordinator: Marita Kelley
	Municipaliy: City of Harrisburg
	Month: May 2021
	Date: 6/14/21
	GF Revs: 82,815,699
	YTD Rev %: 38.31%
	GF Exps: 82,753,262
	YTD Exps %: 27.36%
	Beginning Cash Balance: 39,734,610
	YTD Revs: 31,729,250
	Monthly Revs: 5,258,301
	YTD Exps: 22,641,128
	Monthly Exps: 3,785,845
	YTD Surplus Deficit: 9,088,122
	GF Surplus Deficit: 1,472,456
	Ending GF Cash Balance: 41,207,066
	YTD % Change Rev: 5.74%
	YTD % Change Exp: 6.83%
	Financial Variances: Fairly similar increases are noted above for year-to-date revenue and expenditure actual results, comparing the first five months of 2021 with that of 2020.
 
In addition, the above resulting surplus for the current month was impacted from the City collectively receiving $2.9 million in remittances for both earned income tax and local services during the month.  May is is one of the four months out of the year as a receiving month of such remittances applicable to the previous calendar quarter-end.
 
 
	Payments to Creditors: For the month of May 2021, the City did timely disburse the following related debt service payments:
 
a.  applicable General Fund funding to the Debt Service Fund totaling $527,499.67 in meeting debt service requirements involving the City's related guaranty for the Harrisburg Redevelopment Authority Taxable Guaranteed Revenue Bonds, Series A-2 of 2005
	Progress of Recommendations: Under the Commonwealth's Act 124, the Intergovernmental Cooperation Authority for Harrisburg (ICA) may enter into and implement an intergovernmental cooperation agreement.  Such recently proposed revised agreement has now been accepted and approved by Harrisburg City Council via adopted ordinance, and the City now intends to execute this mutually approved agreement after the Commonwealth Court issues any final administrative orders for the City's orderly exit from the Municipalities Financial Recovery Act (Act 47), as administered by PA DCED.
	Communication: The City continues to meet regularly with its financial advisor to ensure Plan compliance.  Additionally, the City communicates regularly with its Act 47 Coordinator and responds to any related information requests. 
 
	Capital Improvements: Yes, such a plan is included within the General Fund's original 2021 budget for various City departments including planned expenditures of $658,298 for information technology, $1,590,153 for parks, recreation, and facilities, $864,000 for Police, $985,000 for Fire, and $509,830 for vehicle management.
	Outstanding Audits: The City achieved the completed filing of its 2019 municipal annual audit and financial report; related approval of this submitted filing occurred on May 25, 2021.     
	Additional Observations: a.  The City still anticipates managing operating expenses under the constraints of significant losses in parking system revenues, related to the effects of the occurring health pandemic.
 
b.  Subsequent to May, the Bureau of Financial Management has successfully confirmed an accepted offer for filling the vacant Staff Accountant/Financial Analyst position.


