CITY OF HARRISBURG

GENERAL FUND SUMMARY - REVENUE, EXPENDITURES, AND CHANGE IN FUND BALANCE

For the Two Months ended 2/28/2021

DESCRIPTION

Beginning cash basis fund balance

Revenue
Total revenue

Expenditures
General Government

Administration
Building and Housing
Public Safety

Public Works

Parks and Recreation
Total expenditures

Net Revenue Over (Under) Expenditures

Ending cash basis fund balance

Month Month 2 months

ended ended YTD thru

01/31/21 02/28/21 02/28/21
32,118,944 30,216,420 32,118,944
1,388,319 8,018,368 9,406,687
106,263 120,775 227,038
1,190,538 1,525,477 2,716,015
102,425 96,208 198,633
1,625,151 1,817,390 3,442,541
181,007 226,683 407,690
85,459 425,963 511,422
3,290,843 4,212,496 7,503,339
(1,902,524) 3,805,872 1,903,348
30,216,420 34,022,292 34,022,292




COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
GOVERNOR'’S CENTER FOR LOCAL GOVERNMENT SERVICES

MUNICIPALITIES FINANCIAL RECOVERY
PROGRAM MONTHLY REPORT

Please complete Sections | and Il and include any relevant attachments as requested

SECTION |
1. Recovery Coordinator: Marita Kelley 3. Municipality: City of Harrisburg
2. Reported Month: February 2021 4. Submitted Date: 3/15/21
5. Budgeted GF Revenues: 81,839,509 7.YTD %: 11.49%
6. Budgeted GF Expenditures: 81,777,073 8.YTD %:9.18%

12. Beginning GF Cash Balance: 30,216,420

9. YTD GF Revenue: 9,406,687 13. Monthly GF Revenue: 8,018,368
10. YTD GF Expenditures: 7,503,339 14. Monthly GF Expenditures: 4,212,496
11. YTD GF Surplus/Deficit: 1,903,348 15. GF Surplus/Deficit: 3,805,872

16. Ending GF Cash Balance: 34,022,292

17. % Change in YTD Revenues: (8.87%) 18. % Change in YTD Expenditures: 1.33%

Include back-up information for numbers 5 - 18.

SECTION 1l

1. Have there been any material variances between this year’s and last year’s financial results?

As to total revenue being down $916,000 from the prior year, the following significant variances are noted comparing received
year-to-date revenue as of February 28, 2021 with that as of February 29, 2020:

a. $425,000 less in earned income taxes
b. $100,000 less in local services taxes
c. $482,500 less in parking system revenues, including parking taxes

2. Are current payments to creditors (debt service, MMO, Act 47 loan, vendor payments) up to date?

For the month of February 2021, the City did timely disburse its monthly capital lease payment of $5,127.11 to Key Government Finance, Inc.
relative to its lease/purchase agreement for the Cisco server/nimble SAN solution (information technology equipment).



3. Provide specific examples of progress on critical recommendations of the Plan.

The City continues to be inclusive and work with the Intergovernmental Cooperation Authority (ICA) for moving forward with the exit strategy
of leaving Act 47 financially distressed municipality status.

4. List and briefly describe meetings and communication that support implementation of the Plan.

The City meets regularly with its financial advisor to ensure Plan compliance. Additionally, the City communicates
regularly with its Act 47 coordinator and responds to any information requests.

5. Is there a capital improvement plan? Is the capital improvement plan being implemented?

Yes, such a plan is included within the General Fund's 2021 budget for various City departments including planned expenditures
of $658,298 for information technology, $1,590,153 for parks, recreation, and facilities, $864,000 for Police, $985,000 for Fire,
and $509,830 for vehicle management.

6. Are there any outstanding audits or audit recommendations that need to be completed?

The City's 2019 financial audit and accompanying audit report have been completed, reviewed, and issued including the City's
now submitted filing of this audit with the Municipal Securities Rulemaking Board. Applicable recommendations arising from the
related Single Audit report are being reviewed by City staff along with working with our independent auditors for developing
approaches to resolve such recommendations during the course of the current year; progress is noted as there was an overall
reduction in the number of occurring recommendations from the 2019 audit compared with that of the 2018 audit. The City is
also currently working with our independent auditors to complete the filing of the 2019 municipal annual audit and financial
report with PA DCED.

7. Provide additional observations and challenges.

a. The City still anticipates managing operating expenses under the constraints of significant losses in parking system and mercantile business
privilege tax revenues, related to the effects of the continuing health pandemic.

b. The Bureau of Financial Management is actively moving forward with seeking to fill the current vacant positions of Budget Manager and
Staff Accountant/Financial Analyst.



MUNICIPALITIES FINANCIAL RECOVERY PROGRAM MONTHLY REPORT
INSTRUCTIONS

SECTION [:
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13.
14.
15.

16.

17.

18.

Use the name as it appears on the Recovery Coordinator contract.

The month that corresponds with the information being submitted.

The name of the municipality for which the information is being submitted.

The date on which the Monthly Report is being submitted.

Total General Fund Revenues budgeted for the Fiscal Year.

Total General Fund Expenditures budgeted for the Fiscal Year.

Percentage of General Fund Revenues that have been received during the Fiscal Year.
Percentage of General Fund Expenditures that have been spent during the Fiscal Year.
General Fund Revenues that have been received during the Fiscal Year-To-Date.

. General Fund Expenditures that have been spent during the Fiscal Year-To-Date.
. The difference between the Year-To-Date General Fund Revenues and Year-To-Date General

Fund Expenditures.

. The General Fund Cash Balance of the municipality at the beginning of the Reported Month. This

should be the same amount as the Ending General Fund Cash Balance on the preceding Monthly
Report.

General Fund Revenues that were received during the Reported Month.

General Fund Expenditures that were spent during the Reported Month.

The difference between the General Fund Revenues and General Fund Expenditures for the
Reported Month.

The General Fund Cash Balance of the municipality at the end of the Reported Month. This
should be the same amount as the Beginning General Fund Cash Balance on the succeeding
Monthly Report.

The percentage that Year-To-Date General Fund Revenues increased or decreased from this
time last year.

The percentage that Year-To-Date General Fund Expenditures increased or decreased from this
time last year.

SECTION II:

1. Briefly expand on material results from Section |, particularly 17 & 18.

2. Provide information on delayed and delinquent payments that fall under these categories.

3. This field is provided to ensure that recommendations in the Recovery / Exit plan are being
accomplished.

4. List and briefly describe meetings and communications with relevant officials, agencies,
community groups that support implementation of the Recovery / Exit plan for the Reported
Month.

5. Briefly describe the status of the municipality’s plan for capital improvements.

6. Briefly provide a status update on audits and audit recommendations.

7. Provide additional information of which DCED should be aware.



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 1
DATE: 03/09/2021 CITY OF HARRISBURG REVSTA31
TIME: 17:51:56 DETAIL REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01" and revledgr.key_orgn="01000100" and revledgr.account in ('l327000’,’327001’,'327002’,'327003",'34
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

PERIOD YEAR TO DATE
BUDGET RECEIPTS RECEIVABLES REVENUE BALANCE

01-00—-0100 327000 GENERAL REVENUE MBP PARKING TAXES  3,800,000.00 275,184.35 .00 511,722.68 3,288,277.32
01-00-0100 327001 GENERAL REVENUE MBP PARKING FEE 10,000.00 7,776.00 .00 9,391.00 609.00
01-00-0100 327002 GENERAL REVENUE PARKING LICENSE FE .00 7,355.18 .00 7,355.18 -7,355.18
01-00—-0100 327003 GENERAL REVENUE PARKING LICENSE FE .00 .00 .00 .00 .00
01-00-0100 342015 GENERAL REVENUE TOWING FEES 21,067.08 825.00 .00 2,055.00 19,012.08
01-00-0100 342050 GENERAL REVENUE METER BAG RENTAL 28,800.00 7,552.00 .00 12,408.00 16,392.00
01-00-0100 342091 GENERAL REVENUE PERMIT PARKING FEE 45,000.00 1,120.00 .00 2,355.00 42,645.00
01-00—-0100 342092 GENERAL REVENUE FINES AND COSTS 25,000.00 1,170.24 .00 1,170.24 23,829.76
01-00-0100 342099 GENERAL REVENUE BOOTING FEES 2,925.00 .00 .00 .00 2,925.00
01-00-0100 346020 GENERAL REVENUE PARK TICKETS-VIO F  425,102.00 42,823.00 .00 74,354.00 350,748.00
01-00-0100 355001 GENERAL REVENUE HPA RENTAL INCOME .00 .00 .00 .00 .
01-00-0100 397003 GENERAL REVENUE PRIORITY PARKING C .00 .00 .00 .00 .00
01-00-0100 397000 GENERAL REVENUE HBG PRK AUTH COORD .00 .00 .00 .00 .00
01-00-0100 397002 GENERAL REVENUE GROUND LEASE PAYME .00 .00 .00 .00 .00

TOTAL BUDGET UNIT - GENERAL REVENUE 4,357,894.08  343,805.77 .00 620,811.10 3,737,082.98

TOTAL FUNCTION - GENERAL GOVERNMENT 4,357,894.08  343,805.77 .00 620,811.10 3,737,082.98

TOTAL FUND - GENERAL FUND 4,357,894.08  343,805.77 .00 620,811.10 3,737,082.98

TOTAL REPORT 4,357,894.08  343,805.77 .00 620,811.10 3,737,082.98



PENTAMATION ENTERPRISES, INC. PAGE NUMBER:

DATE: 03/09/2021 CITY OF HARRISBURG STATMN11
TIME: 18:00:21 PRINT BALANCE SHEETS BY FUND

SELECTION CRITERIA: genledgr.fund="01"
ACCOUNTING PERIOD: 2/21

FUND - 01 - GENERAL FUND

ACCOUNT - ---- TITLE----- DEBITS CREDITS
102WTCRC WATER CREDIT CARD RECEIPT 7,084.00

TOTAL WATER CREDIT CARD RECEIPT 7,084.00 .00
110000 CHECKING 31,613,989.67

110009 SPEC PROJ REVOLVING LOAN 1,671,714.38

110055 GB CITI CORP INS CLAIM AC 22,339.74

110091 SPEC PROJ INFRASTRUCTURE 714,247.84

TOTAL UNRESTRICTED CASH 34,022,291.63 .00
110SWCRC SEWER CREDIT CARD RECEIPT 3,851.00

TOTAL SEWER CREDIT CARD RECEIPT 3,851.00 .00
120000 TAX APPEAL 69,410.35

120080 CAPITAL LEASE ESCROW .34
125000 WORKERS COMPENSATION 158,237.50

125101 INITIAL HBG GROWTH FUNDS 3,841,052.30

TOTAL RESTRICTED CASH 4,068,700.15 .34
125SWAUD SEWER INVESTMENT 279,456.37

TOTAL SEWER INVESTMENT 279,456.37 .00
125SWINV SEWER WORK COMP INVESTMT 730,838.73
TOTAL SEWER WORK COMP INVESTMT 730,838.73 .00
125WTINV WATER INVESTMENT 367,479.23

TOTAL WATER INVESTMENT 367,479.23 .00
130010 REALTY TRANSFER 97,861.07

130020 TV FRANCHISE LICENSE 131,707.11

130030 EARNED INCOME 3,457,207.84

130040 MERCANTILE 2,339,861.00

TOTAL TAX RECEIVABLE 6,026,637.02 .00
130045 EMST 1,726,463.69

TOTAL EMST 1,726,463.69 .00

130079 REAL ESTATE CURRENT 2,679,623.52

130080 REAL ESTATE DELINQUENT 3,972,267.71

TOTAL TAX RECEIVABLE 6,651,891.23 .00
132002 SEWER MAINTENANCE .35

132003 SEWER MAINTENANCE PENALTY .26
TOTAL ACCOUNTS RECEIVABLE .35 .26
134009 SPEC PROJ REVOLVING LOAN 1,334,237.06

TOTAL LOANS RECEIVABLE 1,334,237.06 .00
138002 WATER 277,169.23

138004 TRUST & AGENCY 12,407.11

1



PENTAMATION ENTERPRISES, INC. PAGE NUMBER:
DATE: 03/09/2021 CITY OF HARRISBURG STATMN11
TIME: 18:00:21 PRINT BALANCE SHEETS BY FUND

SELECTION CRITERIA: genledgr.fund="01"
ACCOUNTING PERIOD: 2/21

FUND - 01 - GENERAL FUND

ACCOUNT - ---- TITLE----- DEBITS CREDITS
138011 STATE GRANTS 133,983.55

138014 FEDERAL GRANTS 3,199,356.36

138025 NEIGHBORHOOD SERVICES 753,489.15

138027 SANITATION 126,951.00

138029 SEWER 165,878.10

138030 CDBG FUND 30 200.00

138040 OTHER ENTITIES 303,936.35

138042 SCHOOL DISTRICT .46

138045 HOUSING AUTHORITY 417,720.91

138050 THE HARRISBURG AUTHORITY 1,666.97

138051 DUE FR THA - PRIOR WATER 107,820.99

138052 DUE FR THA - PRIOR SEWER 1,320,653.68

138053 DUE FR CRW - SHARED SVCS 800,907.42

138055 NOTE RECEIVABLE - PEDFA 9,329,034.00

TOTAL DUE FROM OTHER FUNDS 16,674,005.59 277,169.69
139002 SEWER MAINTENANCE .40

139003 SEWER MAINTENANCE PENALTY 13

139009 LOANS 1,140,287.00

TOTAL ALLOWANCE - UNCOLLECTIBLE 13 1,140,287.40
140000 INSURANCE 114,485.00

TOTAL PREPAID EXPENSES 114,485.00 .00
169003 OPERATIONS EQUIPMENT .22

TOTAL ACCUMULATED DEPRECIATION .00 .22
TOTAL ASSETS 72,007,421.18 1,417,457.91

201000 TAX APPEALS PAYABLE 60,405.32
203000 ACCOUNTS PAYABLE 757,875.70
TOTAL PAYABLES .00 818,281.02

220000 ACCRUED PAYROLL 642,974.66

229100 ACCRUED EXPENSES 6,764.00

TOTAL ACCRUED EXPENSES 6,764.00 642,974.66
229SWW/C SEWER WORKERS’ COMP 57,227.00
TOTAL SEWER WORKERS’ COMP .00 57,227.00
229SWWCC SEWER WORK COMP CURRENT 32,833.00
TOTAL SEWER WORK COMP CURRENT .00 32,833.00
230006 CAPITAL PROJECTS 120,000.00

230011 STATE GRANTS 87,500.00

230014 FEDERAL GRANTS 508,719.72

230025 NEIGHBORHOOD SVCS FUND 15,033.38
230026 SENATORS FUND 78,386.00

230029 SEWER 400,872.00



PENTAMATION ENTERPRISES, INC. PAGE NUMBER:

DATE: 03/09/2021 CITY OF HARRISBURG STATMN11
TIME: 18:00:21 PRINT BALANCE SHEETS BY FUND

SELECTION CRITERIA: genledgr.fund="01"
ACCOUNTING PERIOD: 2/21

FUND - 01 - GENERAL FUND

ACCOUNT - ---- TITLE----- DEBITS CREDITS
230030 CDBG FUND 30 27

230095 DUE TO CRW-CLOSE SEWER FD 163,099.00
230096 DUE TO CRW - SHARED SVCS 491,294.00
TOTAL DUE TO OTHER FUNDS 27 1,864,904.10
230SWCRW SEWER DUE TO CRW 153,712.10
TOTAL SEWER DUE TO CRW .00 153,712.10
253001 CURRENT PTN ACCRUED LEAVE 3,761.00
TOTAL LONG TERM DEBT .00 3,761.00
253SWOPB SEWER RETIREE OPEB 770,374.00
TOTAL SEWER RETIREE OPEB .00 770,374.00
260000 GRANT PROCEEDS 85,960.00
260004 EIT 1,098,883.58

260006 EMST 141,825.91

260007 DEFERRED LOANS - PEDFA 9,329,034.00
260010 REAL ESTATE TAX 6,361,411.40
260015 HBG SCHOOL DISTRICT 46

260020 EDA LOANS FROM FUND 11 32,104.00
260040 MERCANTILE TAX 2,003,147.00
TOTAL DEFERRED REVENUE 46 19,052,365.89
TOTAL LIABILITIES 6,764.73 23,396,432.77

282000 PRIOR YEAR ENCUMBRANCE .37
TOTAL ENCUMBRANCES 4,184,087.02 4,184,087.39
297009 RESERVE REVOLVING LOAN 161,846.00
297050 RESERVE WORKERS COMP 158,237.50
299000 FUND BAL-RETAINED EARNING 44,976,863.14
TOTAL EQUITY 89,342,848.20  136,543,143.06
TOTAL EQUITIES 93,526,935.22  140,727,230.45
TOTAL GENERAL FUND 165,541,121.13  165,541,121.13

TOTAL REPORT 165,541,121.13  165,541,121.13

3



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 1
DATE: 03/09/2021 CITY OF HARRISBURG REVSTAl1l
TIME: 18:02:08 REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000100 GENERAL REVENUE

PERIOD YEAR TO DATE AVAILABLE  YTD/
2ND SUBT- - - - - TITLE----- BUDGET RECEIPTS  RECEIVABLES REVENUE BALANCE BUD
301100 REAL ESTATE TAXES LEVY  17,379,267.50  3,436,648.28 .00 3,510,462.40 13,868,805.10 20.20
309100 TRANSFER TAXES 800,000.00 68,769.07 .00 68,769.07 731,230.93  8.60
310100 HOTEL TAXES 500,000.00 .00 .00 .00 500,000.00 .00
316100 E.M.S.TAX 6,775,107.00  1,369,425.36 .00 1,478,580.37 5,296,526.63 21.82
321100 EARNED INCOME TAX 12,337,933.68 1,412,139.16 .00 1,952,408.17 10,385,525.51 15.82
324100 MERCANTILE/BUS PRIVILEGE 355,000.00 37,332.64 .00 62,755.98 292,244.02 17.68
325100 BUSINESS/MERCANTILE TAXE 6,272,100.00 842,730.00 .00 1,126,129.81 5,145,970.19 17.95
340100 DEPT OF ADMIN REVENUES 325,722.52 40,036.76 .00 47,992.31 277,730.21 14.73
341100 DBHD REVENUES 1,372,459.00 123,669.30 .00 273,875.80 1,098,583.20 19.96
342100 DEPT OF PUBLIC SAFETY 6,875,072.71 219,017.03 .00 300,888.15 6,574,184.56 4.38
343100 DEPT PUBLIC WORKS REVENU 884,163.00 450.00 .00 679.79 883,483.21 .08
345100 DEPT PARKS & REC 10,260.25 .00 .00 .00 10,260.25 .00
346100 FINES & FORFEITS 840,102.00 98,434.15 .00 129,965.15 710,136.85 15.47
347100 LICENSES & PERMITS 578,250.00 132,252.81 .00 132,252.81 445,997.19 22.87
350100 INT INCOME 220,100.00 2,391.24 .00 4,977.24 215,122.76  2.26
355100 RENTAL REVENUE 34,123.12 42,860.76 .00 43,023.27 -8,900.15 126.08
380100 MISCELLANEOUS 2,496,378.72 192,211.41 .00 273,927.05 2,222,451.67 10.97
390100 INTERGOVERNMENTAL 3,535,617.00 .00 .00 .00  3,535,617.00 .00
398100 INTERFUND TRANSFERS 2,678,434.00 .00 .00 .00 2,678,434.00 .00
399100 ESTIMATED CASH CARRYOVER 17,569,418.55 .00 .00 .00 17,569,418.55 .00
TOTAL GENERAL REVENUE 81,839,509.05  8,018,367.97 .00 9,406,687.37 72,432,821.68 11.49
TOTAL GENERAL GOVERNMENT 81,839,509.05 8,018,367.97 .00 9,406,687.37 72,432,821.68 11.49
TOTAL GENERAL FUND 81,839,509.05  8,018,367.97 .00 9,406,687.37 72,432,821.68 11.49

TOTAL REPORT 81,839,509.05 8,018,367.97 .00 9,406,687.37 72,432,821.68 11.49



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 1

DATE: 03/09/2021
TIME: 18:03:33

CITY OF HARRISBURG EXPSTA1l
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000101 COUNCIL

PERIOD ENCUMBRANCES YEAR TO DATE

AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 310,356.00 23,619.09 .00 46,879.59 263,476.41 1511

429995 SERVICES 114,200.00 398.88 25,848.96 1,914.52 86,436.52 24.31

439995 SUPPLIES 11,000.00 .00 .00 .00 11,000.00 .00

499995 OTHER 3,400.00 .00 .00 .00 3,400.00 .00

TOTAL COUNCIL 438,956.00 24,017.97 25,848.96 48,794.11

364,312.93 17.00

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 2
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000102 MAYOR

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 244,689.00 16,281.60 .00 32,472.19 212,216.81 13.27

429995 SERVICES 28,080.00 .00 .00 .00 28,080.00 .00

439995 SUPPLIES 14,187.00 98.33 .00 98.33 14,088.67 .69

TOTAL MAYOR 286,956.00 16,379.93 .00 32,570.52 254,385.48 11.35

BUD



PENTAMATION ENTERPRISES, INC.
DATE: 03/09/2021 CITY OF HARRISBURG
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000103 CONTROLLER

PERIOD ENCUMBRANCES YEAR TO DATE

PAGE NUMBER: 3
EXPSTA1l

AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 162,041.00 12,402.66 .00 25,628.98 136,412.02 15.82

429995 SERVICES 5,291.00 39.95 .00 39.95 5,251.05 .76

439995 SUPPLIES 9,200.00 .00 .00 70.72 9,129.28 N

TOTAL CONTROLLER 176,532.00 12,442.61 .00 25,739.65 150,792.35 14.58

BUD



PENTAMATION ENTERPRISES, INC.
DATE: 03/09/2021 CITY OF HARRISBURG
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000104 TREASURER

PERIOD ENCUMBRANCES YEAR TO DATE

PAGE NUMBER: 4
EXPSTA1l

AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 376,283.00 23,753.12 .00 48,510.86 327,772.14 12.89

429995 SERVICES 62,700.00 40.01 4,252.43 80.02 58,367.55 6.91

439995 SUPPLIES 84,000.00 8.27 .00 8.27 83,991.73 .01

TOTAL TREASURER 522,983.00 23,801.40 4,252.43 48,599.

15 470,131.42 10.11

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER:
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l

TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-00 GENERAL GOVERNMENT
BUDGET UNIT-01000105 SOLICITOR

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING

419995 PERSONNEL 582,108.00 27,340.50 .00 54,541.71 527,566.29

429995 SERVICES 328,065.84 15,835.81 186,990.97 15,835.81

439995 SUPPLIES 45,483.00 956.56 1,368.78 956.56 43,157.66
TOTAL SOLICITOR 955,656.84 44,132.87 188,359.75 71,334.08

TOTAL GENERAL GOVERNMENT 2,381,083.84 120,774.78 218,461.14 227,037.51

YTD/
p

5

BALANCE BUD
9.37
61.83

5.11

27.17

1,935,585.19 18.71



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 6
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010110 BUSINESS ADMINISTRATOR

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 193,771.00 18,007.58 .00 38,558.38 155,212.62 19.90

429995 SERVICES 114,400.00 5,085.00 50,000.00 10,784.00 53,616.00 53.13

439995 SUPPLIES 5,168.00 324.42 .00 483.44 4,684.56 9.35

TOTAL BUSINESS ADMINISTRATOR 313,339.00 23,417.00 50,000.00 49,825.82 213,513.18 31.86

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 7
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010112 FINANCE

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 473,184.00 19,896.94 .00 40,973.58 432,210.42  8.66

429995 SERVICES 310,655.68 764.23 5,850.00 28,757.02 276,048.66 11.14

439995 SUPPLIES 12,100.00 25.77 .00 25.77 12,074.23 21

TOTAL FINANCE 795,939.68 20,686.94 5,850.00 69,756.37 720,333.31 9.50

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 8
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010113 BUREAU OF GRANTS

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 71,372.00 5,482.36 .00 10,916.27 60,455.73 15.29

429995 SERVICES 4,000.00 .00 .00 .00 4,000.00 .00

439995 SUPPLIES 500.00 .00 .00 .00 500.00 .00

TOTAL BUREAU OF GRANTS 75,872.00 5,482.36 .00 10,916.27 64,955.73  14.39

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 9
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010114 BUREAU OF COMMUNICATIONS

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
419995 PERSONNEL 254,514.00 15,558.05 .00 32,973.98 221,540.02 12.96

429995 SERVICES 44,787.00 631.74 3,987.00 930.50 39,869.50 10.98

439995 SUPPLIES 14,500.00 388.91 .00 487.88 14,012.12  3.36

TOTAL BUREAU OF COMMUNICATION 313,801.00 16,578.70 3,987.00 34,392.36 275,421.64 12.23



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 10
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010115 BUREAU OF RISK MANAGEMENT

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 64,590.00 4,961.42 .00 9,922.84 54,667.16 15.36

429995 SERVICES 8,920.00 .00 .00 .00 8,920.00 .00

439995 SUPPLIES 1,600.00 .00 .00 .00 1,600.00 .00

TOTAL BUREAU OF RISK MANAGEME 75,110.00 4,961.42 .00 9,922.84 65,187.16 13.21

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 11
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010116 INFORMATION TECHNOLOGY

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
419995 PERSONNEL 499,033.00 34,872.77 .00 68,619.34 430,413.66 13.75

429995 SERVICES 607,830.00 26,838.12 253,465.89 35,638.08 318,726.03 47.56

439995 SUPPLIES 272,010.00 24,821.08 69,147.30 25,729.89 177,132.81 34.88

499995 OTHER 953,707.22 36,348.36 269,315.07 36,348.36 648,043.79  32.05

TOTAL INFORMATION TECHNOLOGY  2,332,580.22 122,880.33 591,928.26 166,335.67  1,574,316.29 32.51



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 12
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010117 HUMAN RESOURCES

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 396,322.00 24,870.61 .00 49,656.17 346,665.83 12.53

429995 SERVICES 113,568.00 761.50 38,395.50 5,006.50 70,166.00 38.22

439995 SUPPLIES 2,000.00 .00 .00 .00 2,000.00 .00

TOTAL HUMAN RESOURCES 511,890.00 25,632.11 38,395.50 54,662.67 418,831.83 18.18

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 13
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010124 LICENSE, TAX, AND SUPPORT

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 405,991.00 25,748.04 .00 56,603.52 349,387.48 13.94

429995 SERVICES 330,395.00 18,832.62 15,408.10 30,687.81 284,299.09 13.95

439995 SUPPLIES 63,172.00 862.90 28,959.45 934.10 33,278.45 47.32

TOTAL LICENSE, TAX, AND SUPPO 799,558.00 45,443.56 44,367.55 88,225.43 666,965.02 16.58

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 14
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010188 GENERAL EXPENSES

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
419995 PERSONNEL 10,684,355.61  1,201,265.31 31,102.73 1,936,420.43  8,716,832.45 18.41

429995 SERVICES 2,151,981.85 49,129.02 86,771.00 193,375.92  1,871,834.93 13.02

439995 SUPPLIES 25,500.00 .00 .00 .00 25,500.00 .00

499995 OTHER 625,558.24 10,000.00 310,885.00 102,181.00 212,492.24 66.03

TOTAL GENERAL EXPENSES 13,487,395.70  1,260,394.33 428,758.73 2,231,977.35 10,826,659.62 19.73



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 15
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-01 ADMINISTRATION
BUDGET UNIT-01010189 TRANSFERS

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
499995 OTHER 17,368,637.60 .00 .00 .00 17,368,637.60 .00
TOTAL TRANSFERS 17,368,637.60 .00 .00 .00 17,368,637.60 .00

TOTAL ADMINISTRATION 36,074,123.20 1,525,476.75 1,163,287.04 2,716,014.78 32,194,821.38 10.75

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 16

DATE: 03/09/2021 CITY OF HARRISBURG
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-03 BUILDING AND HOUSING
BUDGET UNIT-01030135 PLANNING

PERIOD ENCUMBRANCES YEAR TO DATE

EXPSTA1l

AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 250,230.00 13,784.18 .00 27,502.99 222,727.01 10.99

429995 SERVICES 87,797.00 2,604.90 796.53 2,604.90 84,395.57 3.87

439995 SUPPLIES 5,500.00 .00 2,000.00 .00 3,500.00 36.36

TOTAL PLANNING 343,527.00 16,389.08 2,796.53 30,107.89

310,622.58 9.58

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 17
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-03 BUILDING AND HOUSING
BUDGET UNIT-01030137 CODES

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 942,798.00 70,969.37 .00 154,451.93 788,346.07 16.38

429995 SERVICES 29,250.00 109.95 7,432.00 433.82 21,384.18 26.89

439995 SUPPLIES 19,700.00 219.39 6,935.90 367.44 12,396.66 37.07

TOTAL CODES 991,748.00 71,298.71 14,367.90 155,253.19 822,126.91 17.10

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 18
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-03 BUILDING AND HOUSING
BUDGET UNIT-01030139 BUSINESS DEVELOPMENT

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 159,298.00 8,515.19 .00 13,266.96 146,031.04 8.33
429995 SERVICES 8,475.00 5.00 .00 5.00 8,470.00 .06
439995 SUPPLIES 1,500.00 .00 .00 .00 1,500.00 .00
499995 OTHER 200,000.00 .00 .00 .00 200,000.00 .00
TOTAL BUSINESS DEVELOPMENT 369,273.00 8,520.19 .00 13,271.96 356,001.04  3.59

TOTAL BUILDING AND HOUSING 1,704,548.00 96,207.98 17,164.43 198,633.04  1,488,750.53 12.66

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 19
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-04 PUBLIC SAFETY
BUDGET UNIT-01040142 POLICE CHIEF

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 18,912,562.00  1,076,131.30 .00 2,053,665.62 16,858,896.38 10.86
429995 SERVICES 1,141,637.00 77,185.53 214,724.98 139,060.33 787,851.69 30.99

439995 SUPPLIES 623,871.00 11,938.47 21,385.02 11,968.45 590,517.53  5.35

499995 OTHER 884,000.00 .00 65,600.00 .00 818,400.00 7.42

TOTAL POLICE CHIEF 21,562,070.00  1,165,255.30 301,710.00 2,204,694.40 19,055,665.60 11.62

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 20
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-04 PUBLIC SAFETY
BUDGET UNIT-01040151 FIRE

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE
419995 PERSONNEL 8,575,236.00 612,276.27 65,000.00 1,178,382.18 7,331,853.82 14.50
429995 SERVICES 382,042.00 35,602.37 189,287.67 43,731.79 149,022.54 60.99
439995 SUPPLIES 308,451.00 4,255.83 36,386.00 8,756.59 263,308.41 14.64
499995 OTHER 1,377,310.00 .00 385,334.45 6,976.36 984,999.19 28.48

TOTAL FIRE 10,643,039.00 652,134.47 676,008.12 1,237,846.92  8,729,183.96 17.98

TOTAL PUBLIC SAFETY 32,205,109.00 1,817,389.77 977,718.12  3,442,541.32 27,784,849.56 13.73

BUD



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 21
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-06 PUBLIC WORKS
BUDGET UNIT-01060160 TRAFFIC AND ENGINEERING

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
419995 PERSONNEL 854,732.00 54,167.63 .00 112,306.58 742,425.42 13.14

429995 SERVICES 776,296.00 60,375.21 104,617.76 89,648.81 582,029.43 25.02

439995 SUPPLIES 409,443.00 16,411.42 268,795.53 22,721.08 117,926.39 71.20

499995 OTHER 78,830.00 .00 6,000.00 .00 72,830.00 7.61

TOTAL TRAFFIC AND ENGINEERING  2,119,301.00 130,954.26 379,413.29 224,676.47  1,515,211.24 28.50



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 22
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-06 PUBLIC WORKS
BUDGET UNIT-01060172 VEHICLE MANAGEMENT

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE BUD
419995 PERSONNEL 504,983.00 24,792.62 .00 52,592.96 452,390.04 10.41

429995 SERVICES 487,356.00 6,728.56 167,106.59 19,724.65 300,524.76  38.34

439995 SUPPLIES 1,373,744.00 52,285.74 187,488.29 98,774.29 1,087,481.42 20.84

499995 OTHER 770,467.00 11,922.51 630,292.84 11,922.51 128,251.65 83.35

TOTAL VEHICLE MANAGEMENT 3,136,550.00 95,729.43 984,887.72 183,014.41  1,968,647.87 37.24
TOTAL PUBLIC WORKS 5,255,851.00 226,683.69 1,364,301.01 407,690.88  3,483,859.11 33.71



PENTAMATION ENTERPRISES, INC. PAGE NUMBER: 23
DATE: 03/09/2021 CITY OF HARRISBURG EXPSTA1l
TIME: 18:03:33 EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund="01"
ACCOUNTING PERIOD: 2/21

SORTED BY: FUND,FUNCTION,BUDGET UNIT,2ND SUBTOTAL
TOTALED ON: FUND,FUNCTION,BUDGET UNIT
PAGE BREAKS ON: FUND,FUNCTION,BUDGET UNIT

FUND-01 GENERAL FUND
FUNCTION-08 PARKS & RECREATION
BUDGET UNIT-01080180 PARKS, REC & FACILITIES

PERIOD ENCUMBRANCES YEAR TO DATE AVAILABLE  YTD/

2ND SUBTOTA- - - - - TITLE----- BUDGET EXPENDITURES OUTSTANDING EXP BALANCE

419995 PERSONNEL 1,142,457.50 53,729.98 .00 105,290.11  1,037,167.39  9.22

429995 SERVICES 675,084.00 219,554.33 185,736.98 231,139.33 258,207.69 61.75

439995 SUPPLIES 372,135.00 10,026.60 25,276.33 22,740.15 324,118.52 12.90

499995 OTHER 1,966,681.00 142,652.03 232,141.97 152,252.03  1,582,287.00 19.55
TOTAL PARKS, REC & FACILITIES  4,156,357.50 425,962.94 443,155.28 511,421.62  3,201,780.60 22.97
TOTAL PARKS & RECREATION 4,156,357.50 425,962.94 443,155.28 511,421.62  3,201,780.60 22.97
TOTAL GENERAL FUND 81,777,072.54  4,212,495.91 4,184,087.02 7,503,339.15 70,089,646.37 14.29

TOTAL REPORT 81,777,072.54  4,212,495.91 4,184,087.02 7,503,339.15 70,089,646.37 14.29

BUD
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	Coordinator: Marita Kelley
	Municipaliy: City of Harrisburg
	Month: February 2021
	Date: 3/15/21
	GF Revs: 81,839,509
	YTD Rev %: 11.49%
	GF Exps: 81,777,073
	YTD Exps %: 9.18%
	Beginning Cash Balance: 30,216,420
	YTD Revs: 9,406,687
	Monthly Revs: 8,018,368
	YTD Exps: 7,503,339
	Monthly Exps: 4,212,496
	YTD Surplus Deficit: 1,903,348
	GF Surplus Deficit: 3,805,872
	Ending GF Cash Balance: 34,022,292
	YTD % Change Rev: (8.87%)
	YTD % Change Exp: 1.33%
	Financial Variances: As to total revenue being down $916,000 from the prior year, the following significant variances are noted comparing received year-to-date revenue as of February 28, 2021 with that as of February 29, 2020:
 
a.  $425,000 less in earned income taxes
b.  $100,000 less in local services taxes
c.  $482,500 less in parking system revenues, including parking taxes
 
	Payments to Creditors: For the month of February 2021, the City did timely disburse its monthly capital lease payment of $5,127.11 to Key Government Finance, Inc. relative to its lease/purchase agreement for the Cisco server/nimble SAN solution (information technology equipment).
	Progress of Recommendations: The City continues to be inclusive and work with the Intergovernmental Cooperation Authority (ICA) for moving forward with the exit strategy of leaving Act 47 financially distressed municipality status.
	Communication: The City meets regularly with its financial advisor to ensure Plan compliance.  Additionally, the City communicates regularly with its Act 47 coordinator and responds to any information requests. 
 
	Capital Improvements: Yes, such a plan is included within the General Fund's 2021 budget for various City departments including planned expenditures of $658,298 for information technology, $1,590,153 for parks, recreation, and facilities, $864,000 for Police, $985,000 for Fire, and $509,830 for vehicle management.
	Outstanding Audits: The City's 2019 financial audit and accompanying audit report have been completed, reviewed, and issued including the City's now submitted filing of this audit with the Municipal Securities Rulemaking Board.  Applicable recommendations arising from the related Single Audit report are being reviewed by City staff along with working with our independent auditors for developing approaches to resolve such recommendations during the course of the current year; progress is noted as there was an overall reduction in the number of occurring recommendations from the 2019 audit compared with that of the 2018 audit.  The City is also currently working with our independent auditors to complete the filing of the 2019 municipal annual audit and financial report with PA DCED.     
	Additional Observations: a.  The City still anticipates managing operating expenses under the constraints of significant losses in parking system and mercantile business privilege tax revenues, related to the effects of the continuing health pandemic.
 
b.  The Bureau of Financial Management is actively moving forward with seeking to fill the current vacant positions of Budget Manager and Staff Accountant/Financial Analyst.


