MISSION AND PRIORITIES STATEMENT
ADOPTED NOVEMBER 20, 2019

The Intergovernmental Cooperation Authority for Harrisburg (the Authority) is a public authority
and instrumentality of the Commonwealth of Pennsylvania. The Authority was created for the
general purpose of fostering the fiscal integrity of the City of Harrisburg.

Generally
The Authority has identified three themes to advance the financial recovery of the City.

1. Sound financial management and reporting.
2. Community and economic development.
3. Operational excellence.

The Authority shall assist the City as it develops and implements initiatives to address these themes.
Cutrrent Issues
The Authority is currently focused on this list of specific issues.

. Intergovernmental Cooperation Agreement with the City.
. Authority’s annual report.

. City’s Five-Year Financial Plan.

. City’s Community and Economic Development Plan.

. Financial management and reporting.

. Program management with federal funding.

. Information technology infrastructure.

. Debt load and restoring access to credit markets.
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. Labor agreements.
10. Privatization initiatives.
11. Intergovernmental cooperation opportunities.



