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Intergovernmental Cooperation Authority for Harrisburg 

Minutes of the Governing Board 

Regular Meeting 

August 26, 2026 

Temple University Harrisburg, Strawberry Square, Harrisburg PA 

hbgica.org 

 

Members in Attendance Mr. Doug Hill, Chair 

Ms. Kathy Speaker MacNett 

Mr. Charlie DeBrunner 

A Quorum Was Recognized 

Ex-Officio Members in Attendance Mr. Bryan McCutcheon, 

City of Harrisburg 

Mr. Michael Wood, 
Pennsylvania Office of the Budget 

 

In Attendance Mr. Jeffrey Stonehill, 

Authority Manager 

Mr. Michael Cassidy, 
General Counsel 

 

Meeting Begins   3:01 p.m. 

Welcome by Doug Hill, Chair Mr. Hill opened the meeting. 

Mr. Hill noted the appointment to the 
ICA Board of Mr. Jimmy Pianka. Mr. 

Pianka is unable to attend this meeting, 
but will hopefully join the next meeting. 

Mr. Pianka fills the final open seat on the 
ICA Board.  

Mr. Hancock was unable to attend. 

 

 

Approval of the Minutes 
July 8, 2026 

On a motion by Ms. MacNett, Second by 

Mr. DeBrunner, the minutes were 
approved. 

The minutes were 
approved by a vote of 3-0. 

Report by the Chair Mr. Hill reported that he had met with 
the Mayor and her senior staff. There 

were discussions on a broad range of 

topics.  

Mr. Hill also noted that there was a 
meeting of the Local Economic 
Revitalization Tax Assistance (LERTA) 
work group. The group made some 
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progress on developing a consensus for a 
LERTA eligibility with the Harrisburg 

School District. Mr. Hill noted that there 

is now a revised draft LERTA plan. The 
School District asked to split eligibility 
into two types of projects. Mr. Hill 
reviewed some other discussion points. 

Hopefully, by the next ICA Board 

meeting, there can be a LERTA 

discussion. 

Discussion with Ryan Unger of the 

Capital Region Economic 

Development Corporation to 

Review Ongoing Efforts to Develop 

a Comprehensive Economic 

Development Plan for Downtown 

Mr. Hill welcomed Mr. Unger to the 

meeting. 

Mr. Unger thanked the ICA Board for 

their support and discussed the role of 
the PA Downtown Center. 

Mr. Unger noted the results of the online 
perceptions survey. 

Mr. Unger discussed the in-person focus 
group meetings around the community. 

There will be some concept designs to 
kickstart the downtown revitalization. 

Mr. Unger noted the shift from office 
space to downtown residential. 

He noted the perceptions of safety and 

cleanliness, public lighting, and the 

Business Improvements District.  

He discussed housing and events. 

Mr. Unger mentioned the challenge of 

downtown parking. 

Mr. Stonehill asked about projects that 

can be done quickly to demonstrate 
progress. 

Mr. Unger mentioned public art. 

 

Discussion with Rich Farr, Capital 

Area Transit (RABBIT Transit) to 

Discussion Ongoing Transit 

Oriented Economic Development in 

Harrisburg 

 

Mr. Hill welcomed Mr. Rich Farr who 

presented a simple handout to the ICA 

Board. His theme is how can transit make 
Harrisburg stronger. He gave background 
on the size and breadth of his 

organization. 

Mr. Farr talked about transit as 
infrastructure. He noted some of the 
rider issues and frustrations. He used an 
example of building things where transit 
is not located. 
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He discussed the importance of 
downtown Harrisburg. 

Mr. Farr explained the reexamination of 

key bus routes. He reviewed key bus 
corridors. 

Mr. Farr talked about resources and 
partners in building transit corridors. 

Mr. Farr reviewed their construction 

plans along Market and Cameron Street. 

He noted that Market Street must be 
two-way again in downtown. They are 
abandoning the Market Square transfer 
station. 

Mr. Stonehill asked how the 
development would help revitalization of 

Market Street and Cameron Street. 

Mr. DeBrunner asked about traffic at 
Market and Cameron streets. 

Mr. Hill asked about traffic signal 
technology to assist the flow of buses. 

Mr. Hill asked about ridership statistics. 

Ms. MacNett asked about coordination 

with train service. 

Mr. Farr discussed the challenge of 
coordination with airport service. 

Ms. MacNett asked about bicycle 
refurbishment partnerships. 

Mr. Farr talked about e-bikes and bus 

rules. 

Mr. Stonehill talked about Market Square 
improvements. 

Mr. Farr was invited back as plans 

develop. 

Update on City Finances 

 

Mr. Hill noted that the City is working 

upon the annual update to the Five-Year 

Financial Plan. He introduced Bryan 
McCutcheon, Accounting Manager for 
the City of Harrisburg, who reviewed 
three handouts. 

Mr. McCutcheon talked about the budget 

preparation. He noted Marita Kelley is 
back as a consultant helping with the 
budget. He explained that the City has 
not yet provided the mid-year financial 
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report to City Council. It would have been 
a June 30th look at finances, but he can 

do it through July now. Mr. McCutcheon 

has done projections on both revenue 
and expenses through the end of 2026 
for both the budget and the Five-Year 
Plan. 

Mr. DeBrunner explained that he would 

prefer the mid-year report to Council be 

earlier in the fiscal year. 

Mr. McCutcheon thanked Antonio Megna 
for his assistance. 

He then reviewed a draft of some of the 

numbers required for Five-Year Plan. 

He noted the impact of the Broad Street 

Market project on budget numbers. 

He noted the increase for Capital Fire 
Protection. 

He noted the impact of the FNB Stadium 
project reimbursement. 

He discussed the use of Fund Balance. 

The City received RCAP grant money to 

assist with the cost of the Broad Street 

Market project, which will be delivered in 

the future through reimbursement. 

Mr. Stonehill asked if the Broad Street 
Market asset was in the General Fund. 

Mr. DeBrunner talked about the 

unfortunate lack of debt for funding the 

gap on the Broad Street Market project. 

Mr. Stonehill noted the lack of credit 
rating. 

Mr. Stonehill and Mr. DeBrunner 
discussed various project funding ideas. 

Ms. MacNett asked if forecasts include 
tax rate increases. Mr. McCutcheon 
replied that forecasts do not 

contemplate tax rate increases. 

Ms. MacNett asked about Other Post 
Employment Benefit liability annual pay-

as-you-go funding. 

Mr. Hill noted that the liability is going 

down. 
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Mr. McCutcheon reviewed a forecast for 
the Neighborhood Services Fund. 

Mr. DeBrunner noted significant 

encumbrances for the Broad Street 
Market project. 

Mr. McCutcheon reviewed a mid-year 
review of the General Fund. 

Mr. McCutcheon reviewed the mid-year 

review of the Neighborhood Services 

Fund. 

Mr. DeBrunner discussed his view of the 
use of the Neighborhood Services Fund. 

Mr. Hill invited Mr. Megna and Ms. Kelley 
to the table. 

Mr. McCutcheon discuss about 

separating Parks Maintenance and 

Sanitation which are both in the fund.  

There was discussion about the proper 

use of the Neighborhood Services Fund. 

Mr. Megna gave his thoughts. There a lot 
of different options on the table. 

Ms. Kelley gave her thoughts. The fund is 

looking more like a proprietary fund 

structure. 

Mr. Hill asked for an update on the 

timeline for the Five-Year Plan. 

Mr. Stonehill detailed the plan approval 

schedule. 

Mr. Hill covered some of the things we 

will be looking for in the Five-Year Plan. 

Ms. MacNett asked about a discussion 
about administration of the budget 

throughout the year. 

Mr. Hill summarized the next steps for 

the Five-Year Plan. 

Authority Manager’s Report Mr. Stonehill provided the financial 
report for July and part of August 2026. 

Mr. Stonehill noted upcoming revenue 
from the PA Department of Community 

and Economic Development. 

 

Public Comments Dr. Benjamin Henry, Superintendent 
Harrisburg School District, thanked the 

 



Page 6 of 7 

attendees. He noted the ongoing LERTA 
discussion. 

Mr. Brian Kimmet, from Rock the Capitol, 

was present and asked about the 
insurance proceeds for the Broad Street 
Market. 

Ms. MacNett brought up the 
enhancements to the market building 

that were required. 

Adjourn meeting at 4:33 p.m. Motion by Ms. MacNett. 

A second was not required. 

Approved 3-0. 

Respectfully submitted: 

--------------------------------- 

Jeffrey M. Stonehill, Authority Manager 
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Appendix Documents 





Summary of Bills Paid – Intergovernmental Cooperation Authority for Harrisburg 

 

 

 

 

Report – July 1, 2026 to August 26, 2026 

 

 

Starting balance (July 1):  $49,571.18 

7/1/26 Pursuit Coworking (Startup Harrisburg) $98.15 $49,473.03 

7/1/26 Digital Ocean $12.72 $49,460.31 

7/1/26 Digital Ocean $11.01 $49,449.30 

7/2/26 Factory 44 $40.00 $49,409.30 

7/8/26 Factory 44 $220.00 $49,189.30 

7/13/26 Johnson Duffie (April-May) $1,620.00 $47,569.30 

7/10/26 MESH PA 2 (June-July) $9,450.00 $38,119.30 

7/7/26 PA Media Group (July Ad)  $209.06 $37,910.24 

7/31/26 Monthly Interest on Checking +$0.35 $37,910.59 

8/3/26 Pursuit Coworking (Startup Harrisburg) $98.15 $37,812.44 

8/3/26 Digital Ocean $12.72 $37,799.72 

8/3/26 Digital Ocean $6.87 $37,792.85 

8/11/26 Westfield Insurance $81.00 $37,711.85 

8/13/26 Westfield Insurance $449.00 $37,262.85 

8/20/26 PA Media Group (Aug Ad)  $209.06 $37,053.79 

8/26/26 Johnson Duffie (June-July) $760.00 $37,053.79 

8/26/26 MESH PA 2 (Aug) $5,250.00 $36,293.79 

8/26/26 Estimated Balance (August 26, 2026)  $31,043.79 

 

The ICA has submitted two invoices to DCED: one for 2025-2026 and a second for 2026-2027 to bring 

our accounts fully up to date. We anticipate remittance sometime in the next 60-days. 


































