Intergovernmental Cooperation Authority for Harrisburg

Board Meeting Agenda

Wednesday, July 8, 2026 (Fourth Wednesday of February) — Start at 3:00 p.m.

3:00 p.m.

Welcome

Approval of the Minutes for the Previous Meeting

Minutes for April 22, 2026

Chair Report

Discussion with COH regarding existing Payment
in Lieu of Taxes (PILOT) Agreements

Discussion with Antonio Megna, Business
Administrator, City of Harrisburg
Discussion on PILOT Payments in
Harrisburg

Examination of Recent PILOT investment
in the City of Pittsburgh

Cost of Recent FOP Agreement

Update on the City’s Financial Status

Authority Manager’s Update

Paid Bills Report 7-8-26

Approval 2026-2027 ICA Operating
Budget

Update on Appointments

Other Business

Public Comments

Adjourn

Public Meeting Begins

Doug Hill, Chair 1 minute
Doug Hill, Chair 1 minute
Doug Hill, Chair 3 minutes
Authority Members 30 minutes
Bryan McCutcheon 15 minutes
Authority Manager 3 minutes
Doug Hill, Chair 1 minute

5 minutes

5 minutes

An Executive Session may be held at the end of the meeting to discuss litigation.

Next meeting date:

Regular Meeting, Wednesday, August 26, 2026, Fourth Wednesday of the month,

at 3:00 p.m. (Temple University Harrisburg)



