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Intergovernmental Cooperation Authority for Harrisburg 

Minutes of the Governing Board 

Regular Meeting 

February 25, 2026 

Temple University Harrisburg, Strawberry Square, Harrisburg PA 

hbgica.org 

Members in Attendance Mr. Doug Hill, Chair 
Ms. Kathy Speaker MacNett 

 

 Mr. Kevin Hancock arrived. A Quorum Was Recognized 

Ex-Officio Members in Attendance Mr. Bryan McCutcheon, 
City of Harrisburg 

Mr. Michael Wood, 
Pennsylvania Office of the Budget 

 

In Attendance Mr. Jeffrey Stonehill, 

Authority Manager 

Mr. Michael Cassidy, 
General Counsel 

 

Meeting Begins   3:00 p.m. 

Welcome by Doug Hill, Chair Mr. Hill opened the meeting.  

Discussion with Officials of the 

Harrisburg School District 
Regarding Issues of Mutual 
Concern with the City of 

Harrisburg’s Financial Status 

Mr. Hill introduced Dr. Benjamin Henry, 

Superintendent, Harrisburg School 
District and Dr. Marcia Stokes, Chief 
Financial Officer of the Harrisburg School 

District. Mr. Hill made note of the similar 
history of financial struggles between the 
City of Harrisburg and the school district. 

Dr. Stokes gave a presentation regarding 
the current financial status of the school 
district and ways the school district can 

cooperate with the City. 

• The school district's continued State 
DOE oversight and current status; 

• Challenge: Taxable Assessed Values; 

• The school district’s Amended 
Recovery Plan Initiatives-Joint 
Impact. 
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Dr. Henry added that he looks forward to 
opportunities for the school district and 
the City to collaborate. 

Mr. Hancock asked about State DOE 
receivership and whether it goes into 
other areas beyond finances, such as 
academics. He also inquired about 

merging with other districts. 

Dr. Stokes mentioned that there have 
been a number of outside consultants 
employed over the years to attempt to 

correct the finances of the school district. 

Ms. MacNett spoke about families 
moving out of the City to raise their 
children.  

Dr. Henry added that the school district 
needs to tell their story, how it should be 

a desirable place to send your kids. 

Dr. Stokes said there are many solid 
programs beyond athletics. 

Ms. MacNett asked about collaboration 
with non-profits. 

Mr. Stonehill asked about shared services 
with other school districts or with the 
City. 

Dr. Stokes said there are many 
opportunities. 

Mr. Stonehill asked about the declining 
assessed value of real estate in the City. 

Dr. Stokes said the primary revenue 

source for the school district is State aid. 

Chairman Hill asked if the school district 
is authorized to issue debt financing. 

Mr. MacNett asked if the school district 
has Other Post Employment Benefit 
liabilities. 

Dr. Stokes talked about retirement 
benefits. 
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Mr. Hancock asked about cooperative 
purchasing programs. 

Mr. Hill noted that there should be 
cooperation between the City and the 
school district on solicitation of PILOTS 
from tax exempt property owners. 

Dr. Stokes said that they do not have a 
great strategy but cooperation with the 
City would be more effective. 

There was a discussion about reverse tax 

appeals. 

Mr. Stonehill noted the LERTA program 
cooperation. 

Ms. MacNett recognized school board 

member Annie Hughes in the audience. 

Mr. Eric Epstein was recognized by the 
Chair and was permitted to make a 

comment about ways to improve school 
district finances. 

Dr. Stokes responded to comments about 

school choice. 

Mr. Hill thanked Dr. Stokes and Dr. Henry 
for their attendance and said he looks 
forward to future collaboration. 

Dr. Stokes and Dr. Henry left the 
meeting. 

Approval of the Minutes 
● January 28, 2026 

On a motion by Ms. MacNett, Second by 
Mr. Hancock, the minutes were 
approved. 

The minutes were 
approved by a vote of 3-0. 

Report by the Chair Mr. Hill reported that there was no 

opportunity to meet with the Mayor. 

He noted that he participated a meeting 
with stakeholders regarding economic 
development in the City of Harrisburg. 

 

Update on the Litigation Williams 
v. Harrisburg City Council 

Mr. Hill said that the ICA Board was 
pleased that the Mayor and the 
Harrisburg City Council were able to 
reach an amicable resolution to the 

litigation. 
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He thanked Michael Cassidy, General 
Counsel, for his work on intervening in 
this issue. 

Mr. Hill summarized the solution agreed 
upon by the parties. 

Mr. Cassidy explained the nature of the 

compromise before the court. 

Mr. Hill said that the goal of the ICA 
Board was met by the compromise. 

Authorization to Accept the 

Revised 2026 Budget as an Update 

to the 2026 Five-Year Financial Plan 

Mr. Hill noted that this is a routine step 

by the ICA Board following approval of 

the budget, and is prompted by 

correspondence received from the 

Mayor relative to the budget’s adoption. 

The dispute which led to the litigation 

delayed the action, but could proceed at 

this juncture. 

Correspondence having received from 

the Mayor. 

Mr. McCutcheon explained that the 

salaries for the disputed positions had 

been reestablished.  

On a motion by Mr. Hancock, with a 

second from Ms. MacNett, the motion 

was approved. 

Motion to Accept the 
Update to the 2026 Five-

Year Financial Plan was 
approved 3-0. 

Update on City Finances 

 

Mr. Hill introduced Bryan McCutcheon, 

Accounting Manager for the City of 

Harrisburg, who provided the attendees 

with a handout about the Neighborhood 

Services Fund and the General Fund. 

He gave everyone an update on the City’s 

audit for 2023. 

He reviewed the handout.  

Mr. McCutcheon reviewed the finances 

of the ongoing Broad Street Market 

project. There was a discussion about the 

receipt of insurance proceeds. 
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There was a discussion about the receipt 

of insurance proceeds.  

In sum, if insurance is received as 

anticipated, the City’s contribution to the 

Broad Street Market reconstruction 

would be approximately $4 million. 

Mr. Hancock asked about the wall 

collapse. 

There was a suggestion to invite the 

project manager to a future meeting. 

Mr. Cassidy asked about the basis of the 

insurance company calculation of their 

liability. Liberty Mutual is the carrier. 

There was a comment about building 

code compliance. 

Update on the Grant Agreement to 

Provide $50,000 in Funding to 

CREDC to Undertake a 

Comprehensive Economic 

Development Plan 

Mr. Hill noted there is a proposed 

agreement, and execution and 

disbursement is anticipated before the 

next meeting. 

 

Authority Manager’s Report Mr. Stonehill provided the financial 

report for February 2026. 

There has been a request submitted by 

Johnson Duffie for a legal services fee 

increase. There has been no rate increase 

since 2021.  

On a motion by Ms. MacNett, with a 

second by Mr. Hancock, the motion 

passed. 

Mr. Hill thanked Mr. Cassidy for the 

excellent support he has provided the 

ICA Board. 

Authorization to Approve 
an Increase in the General 
Counsel Legal Services 
Rate, approved 3-0. 

Update on Appointments There is no news to report.  

Other Business Mr. Hill thanked Council Vice-President 

Jones for the successful negotiations to 

resolve the litigation with Mayor 

Williams. 
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Vice-President Jones added some 

comments. 

Public Comments Mr. Eric Epstein asked about the tax 

assessment process. He asked about the 

City 2024 and 2025 audits. He asked for 

an update on COVID grant money 

balances. Mr. Stonehill added a 

statement about use of COVID money. 

Mr. Epstein asked about the funds.  

Mr. Troy Kieser, Local Government Policy 

Specialist, PA Department of Community 

& Economic Development, asked about 

the status of the 2024 City audit. 

Mr. Brian Kimmeth  asked about PILOT 

(payments in lieu of taxes) agreements. 

Mr. Stonehill suggested we need to ask 

staff to compile a list. 

Vice-President Jones asked about 

insurance payments for the Broad Street 

Market project and Mr. Hill suggested 

that the ICA Board should talk to the 

project manager for the Broad Street 

Market project. Mr. Jones said he has 

questions about the project. 

Adjourn meeting at 4:38 p.m. Motion by Mr. Hancock. 

A second was not required. 

Approved 3-0. 

Respectfully submitted: 

--------------------------------- 

Jeffrey M. Stonehill, Authority Manager 
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Appendix Documents 




