COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
GOVERNOR'’S CENTER FOR LOCAL GOVERNMENT SERVICES

MUNICIPALITIES FINANCIAL RECOVERY
PROGRAM MONTHLY REPORT

Please complete Sections | and Il and include any relevant attachments as requested

SECTION |
1. Recovery Coordinator: Madra Clay 3. Municipality: City of Harrisburg
2. Reported Month: January 2026 4. Submitted Date: 04/18/26
5. Budgeted GF Revenues: 92,329,437 7.YTD %: 10.61%
6. Budgeted GF Expenditures: 88,020,172 8. YTD %:6.84%

12. Beginning GF Cash Balance: 14,363,623

9. YTD GF Revenue: 9,799,307 13. Monthly GF Revenue: 9,799,307
10. YTD GF Expenditures: 6,023,014 14. Monthly GF Expenditures: 6,023,014
11. YTD GF Surplus/Deficit: 3,776,293 15. GF Surplus/Deficit: 3,776,293

16. Ending GF Cash Balance: 18,139,916

17. % Change in YTD Revenues: 239.31% 18. % Change in YTD Expenditures: (10.94%)

Include back-up information for numbers 5 - 18.

SECTION 1l

1. Have there been any material variances between this year’s and last year’s financial results?

Please see detailed analytical comments tab relative to year-to-date revenue and expenditure comparisons as part of a separate
financial summary schedule for January 2026.

2. Are current payments to creditors (debt service, MMO, Act 47 loan, vendor payments) up to date?

For the month of January 2026, the City did not have any scheduled payments due of a debt service nature; however, the City did
continue to work to process its normal bi-weekly check runs during the month for timely payment of amounts payable to
vendors.



3.

4.

5.

Provide specific examples of progress on critical recommendations of the Plan.

Under the Commonwealth's Act 124, the Intergovernmental Cooperation Authority for Harrisburg (ICA) may enter into and implement an
intergovernmental cooperation agreement. Such a revised agreement has been previously accepted and approved by Harrisburg City Council
via adopted ordinance, and the City intends to fully execute and officially enter into this mutually approved agreement after the
Commonwealth Court issues any final administrative orders for the City's orderly exit from the Municipalities Financial Recovery Act (Act 47) as
administered by PA DCED. The City continues to currently make more administrative progress with the ongoing related incinerator records
subpoena and litigation matter.

List and briefly describe meetings and communication that support implementation of the Plan.

Consistent with ongoing prior practice, the City will continue to maintain communications with PA DCED in the
providing of responses to Act 47 periodic status update requests for related information.

Is there a capital improvement plan? Is the capital improvement plan being implemented?
Yes, such efforts continue to be utilized within the General Fund's 2026 budget for various City departments including significant

planned capital outlays related to Information Technology, Police, Fire, Public Works, and Facilities Maintenance/Special Projects.

The City as well has committed final appropriated funding in 2026 from the General Fund in support of completion of the FNB
Field stadium upgrade project.

Are there any outstanding audits or audit recommendations that need to be completed?

The City has now completed its 2023 annual financial audit preparation work, and is looking to issue the related audit report and
financial statements by or before the end of April 2026; a few advances on some audit preparation areas for the 2024 annual
financial audit have been made as well.

Also to note the City is continuing to complete final review work with its independent auditing firm for submitting the 2022
Municipal Annual Audit and Financial Report, required for filing on PA DCED's website specific to municipal statistics.

Provide additional observations and challenges.

a. The City continues to manage operating expenses under the constraints of an ongoing lack of significant monthly parking
system revenues, including priority parking and ground lease payments.

b. The City continues to work with its IT vendor, Tyler Technologies for the implementation of a new City-wide all inclusive ERP
(enterprise resource planning) software system. Ongoing related review and analysis work will continue into the new year for
achieving additional data migration from the current City mainframe software system to the ERP.



MUNICIPALITIES FINANCIAL RECOVERY PROGRAM MONTHLY REPORT
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13.
14.
15.

16.

17.

18.

Use the name as it appears on the Recovery Coordinator contract.

The month that corresponds with the information being submitted.

The name of the municipality for which the information is being submitted.

The date on which the Monthly Report is being submitted.

Total General Fund Revenues budgeted for the Fiscal Year.

Total General Fund Expenditures budgeted for the Fiscal Year.

Percentage of General Fund Revenues that have been received during the Fiscal Year.
Percentage of General Fund Expenditures that have been spent during the Fiscal Year.
General Fund Revenues that have been received during the Fiscal Year-To-Date.

. General Fund Expenditures that have been spent during the Fiscal Year-To-Date.
. The difference between the Year-To-Date General Fund Revenues and Year-To-Date General

Fund Expenditures.

. The General Fund Cash Balance of the municipality at the beginning of the Reported Month. This

should be the same amount as the Ending General Fund Cash Balance on the preceding Monthly
Report.

General Fund Revenues that were received during the Reported Month.

General Fund Expenditures that were spent during the Reported Month.

The difference between the General Fund Revenues and General Fund Expenditures for the
Reported Month.

The General Fund Cash Balance of the municipality at the end of the Reported Month. This
should be the same amount as the Beginning General Fund Cash Balance on the succeeding
Monthly Report.

The percentage that Year-To-Date General Fund Revenues increased or decreased from this
time last year.

The percentage that Year-To-Date General Fund Expenditures increased or decreased from this
time last year.

SECTION II:

1. Briefly expand on material results from Section |, particularly 17 & 18.

2. Provide information on delayed and delinquent payments that fall under these categories.

3. This field is provided to ensure that recommendations in the Recovery / Exit plan are being
accomplished.

4. List and briefly describe meetings and communications with relevant officials, agencies,
community groups that support implementation of the Recovery / Exit plan for the Reported
Month.

5. Briefly describe the status of the municipality’s plan for capital improvements.

6. Briefly provide a status update on audits and audit recommendations.

7. Provide additional information of which DCED should be aware.



04/18/2026 18:03 |city of Harrisburg | PROD
BALANCE SHEET FOR 2026 1

NET CHANGE ACCOUNT

FUND: 10 GENERAL FOR PERIOD

ASSETS

10 100000 FUND CASH .00 10,934.66
10 110000 REGULAR CASH CHECKING 3,617,354.84 15,190,719.34
10 110009 MOED SPEC PROJ REVOLVING LOAN 6,261.26 2,014,989.53
10 110055 GB CITICORP LIAB INS CLM ESCRO 152,676.24 219,958.73
10 110091 SPECIAL PROJ INFRASTRUCTURE .00 714,247.84
10 120000 TAX APPEAL ESCROW 167.67 73,814.53
10 125000 WORKERS' COMP INVESTMENT TRUST .00 166,209.10
10 125101 OPEB TRUST FUNDS .00 3,880,362.05
10 125102 CRW WATER CASH INVESTMENT .00 398,059.77
10 125103 CRW SEWER CASH INVESTMENT .00 287,397.65
10 125104 SEWER WORK COMP INVESTMT TRUST .00 733,695.90
10 130010 REALTY TRANSFER TAX .00 234,113.28
10 130020 TV FRANCHISE LICENSE TAX .00 121,202.56
10 130030 EARNED INCOME TAX .00 4,370,067.76
10 130040 MERCANTILE TAX .00 2,739,905.00
10 130045 LOCAL SERVICES TAX .00 1,765,902.27
10 130079 REAL ESTATE TAX CURRENT .00 2,374,380.52
10 130080 REAL ESTATE TAX DELINQUENT .00 4,502,916.71
10 132002 SEWER MAINT RECEIVABLE .00 .35
10 132003 SEWER MAINT PENALTY RECEIVABLE .00 -.26
10 133090 ACCOUNTS RECEIVABLE .00 139,608.18
10 134009 SPEC PROJ REVOLVING LOAN .00 1,261,266.50
10 137011 DUE FR STATE GRANTS FUND .00 178,834.55
10 137014 DUE FR FEDERAL GRANTS FUND .00 3,235,504.31
10 137022 DUE FR WATER FUND .00 -255,952.77
10 137023 DUE FR PARKS/PROP IMPRVMT .00 13,198.98
10 137025 DUE FR NEIGHBORHOOD SVCS .00 517,218.03
10 137027 DUE FROM SANITATION FUND .00 126,951.00
10 137029 DUE FR SEWER FUND .00 165,878.10
10 137030 DUE FR CDBG FUND .00 200.00
10 138040 OTHER ENTITIES .00 269,066.55
10 138042 DUE FROM HBG SCHOOL DISTRICT .00 -.46
10 138045 HBG HOUSING AUTHORITY .00 310,200.70
10 138050 THE HBG AUTHORITY .00 1,666.97
10 138051 DUE FR THA - PRIOR WATER .00 110,325.00
10 138052 DUE FR THA - PRIOR SEWER .00 1,736,762.00
10 138053 DUE FR CRW - SHARED SVCS .00 800,907.42
10 139002 SEWER MAINT ALLOWANCE .00 -.40
10 139003 SEWER MAINT PENALTY ALLOWANCE .00 .13
10 139009 LOANS ALLOWANCE .00 -1,249,887.00
10 140000 PREPAID INSURANCE .00 206,554.00
10 169003 OPERATIONS EQUIPMENT - A/D .00 -.22
TOTAL ASSETS 3,776,460.01 47,367,178.86
LIABILITIES - |
10 200000 ACCOUNTS PAYABLE .00 -1,280,760.65
10 201000 TAX APPEALS PAYABLE -167.67 -64,809.50
10 220000 ACCRUED PAYROLL .00 -1,095,538.16
10 229005 SEWER WORKERS' COMP .00 -105,005.00
10 229006 SEWER W/C CURRENT .00 -51,160.00

Report generated:
User: BMcCutcheon
Program ID: glbalsht
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04/18/2026 18:03 |city of Harrisburg | PROD |P 2
BALANCE SHEET FOR 2026 1

NET CHANGE ACCOUNT
FUND: 10 GENERAL FOR PERIOD
LIABILITIES
10 229100 ACCRUED EXPENSES .00 -45,033.00
10 230095 DUE TO CRW - SEWER FD CLOSE .00 -163,099.00
10 230096 DUE TO CRW - SHARED SVCS .00 -491,294.00
10 230097 SEWER DUE TO CRW .00 -129,690.55
10 233011 DUE TO STATE GRANTS FUND .00 -87,500.00
10 233014 DUE TO FEDERAL GRANTS FUND .00 -508,719.72
10 233025 DUE TO NEIGHBORHOOD SVCS .00 -29,660.07
10 233026 DUE TO HBG SENATORS FUND .00 -78,386.00
10 233029 DUE TO SEWER FUND .00 -400,872.00
10 233030 DUE TO CDBG FUND .00 .27
10 233060 DUE TO CAP PROJECTS FUND .00 -120,000.00
10 238049 DUE TO OTHER GOV'T ENTITY .00 -142,652.03
10 253001 ACCRUED LEAVE - CURR PORTION .00 -51,817.00
10 253030 SEWER RETIREES OPEB .00 -739,089.00
10 260000 GRANT PROCEEDS - DEFER REV .00 -85,960.00
10 260004 EIT - DEFERRED .00 -1,732,425.36
10 260006 LOCAL SVCS TAX - DEFERRED .00 -185,005.23
10 260010 RE TAXES - DEFERRED .00 -6,636,385.40
10 260015 DEFERRED HBG SCHOOL DISTRICT .00 .46
10 260040 MERCANTILE TAX - DEFERRED .00 -2,397,573.00
TOTAL LIABILITIES
FUND BALANCE ]
10 282000 PRIOR YEAR ENCUMBRANCE .00 2,835,923.83
10 297009 RESERVE - REVOLVING LOANS .00 -11,380.00
10 297050 RESERVE - WORKERS' COMP .00 -166,209.10
10 299000 FUND BALANCE UNRESERVED .00 -29,626,787.31
10 299010 REVENUE CONTROL -9,799,306.88 -9,799,306.88
10 299020 EXPENDITURE CONTROL 6,023,014.54 6,023,014.54
10 299045 ENCUMBRANCES 20,536,508.38 21,974,926.73
10 299055 BUDGETARY FB UNRESERVED 15,115,375.18 15,115,375.18
10 299065 ESTIMATED REVENUE 92,329,437.00 92,329,437.00
10 299075 APPROPRIATION -107,444,812.18 -107,444,812.18
10 299080 BUDGETARY FB FOR ENCUMBR -20,536,508.38 -21,974,926.73
TOTAL FUND BALANCE -3,776,292.34 -30, 744,744.92
TOTAL LIABILITIES + FUND BALANCE ~3,776,460.01 -47,367/,17/8.386

** END OF REPORT - Generated by Bryan McCutcheon **

Report generated:
User: BMcCutcheon
Program ID: glbalsht
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	Coordinator: Madra Clay
	Month: January 2026
	Municipaliy: City of Harrisburg
	Date: 04/18/26
	GF Revs: 92,329,437
	YTD Rev %: 10.61%
	YTD Exps %: 6.84%
	YTD Revs: 9,799,307
	YTD Exps: 6,023,014
	YTD Surplus Deficit: 3,776,293
	Beginning Cash Balance: 14,363,623
	Monthly Revs: 9,799,307
	Monthly Exps: 6,023,014
	GF Surplus Deficit: 3,776,293
	Ending GF Cash Balance: 18,139,916
	YTD % Change Rev: 239.31%
	YTD % Change Exp: (10.94%)
	Financial Variances: Please see detailed analytical comments tab relative to year-to-date revenue and expenditure comparisons as part of a separate financial summary schedule for January 2026.
 
 
 

 
	Payments to Creditors: For the month of January 2026, the City did not have any scheduled payments due of a debt service nature; however, the City did continue to work to process its normal bi-weekly check runs during the month for timely payment of amounts payable to vendors.
	Progress of Recommendations: Under the Commonwealth's Act 124, the Intergovernmental Cooperation Authority for Harrisburg (ICA) may enter into and implement an intergovernmental cooperation agreement.  Such a revised agreement has been previously accepted and approved by Harrisburg City Council via adopted ordinance, and the City intends to fully execute and officially enter into this mutually approved agreement after the Commonwealth Court issues any final administrative orders for the City's orderly exit from the Municipalities Financial Recovery Act (Act 47) as administered by PA DCED.  The City continues to currently make more administrative progress with the ongoing related incinerator records subpoena and litigation matter.
 
 
	Communication: Consistent with ongoing prior practice, the City will continue to maintain communications with PA DCED in the providing of responses to Act 47 periodic status update requests for related information.   
 
	Capital Improvements: Yes, such efforts continue to be utilized within the General Fund's 2026 budget for various City departments including significant planned capital outlays related to Information Technology, Police, Fire, Public Works, and Facilities Maintenance/Special Projects.
 
The City as well has committed final appropriated funding in 2026 from the General Fund in support of completion of the FNB Field stadium upgrade project.    

 
	Outstanding Audits: The City has now completed its 2023 annual financial audit preparation work, and is looking to issue the related audit report and financial statements by or before the end of April 2026; a few advances on some audit preparation areas for the 2024 annual financial audit have been made as well.
 
Also to note the City is continuing to complete final review work with its independent auditing firm for submitting the 2022 Municipal Annual Audit and Financial Report, required for filing on PA DCED's website specific to municipal statistics.          
	Additional Observations: a.  The City continues to manage operating expenses under the constraints of an ongoing lack of significant monthly parking system revenues, including priority parking and ground lease payments.

b.  The City continues to work with its IT vendor, Tyler Technologies for the implementation of a new City-wide all inclusive ERP (enterprise resource planning) software system.  Ongoing related review and analysis work will continue into the new year for achieving additional data migration from the current City mainframe software system to the ERP. 
	GF Exps: 88,020,172


