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Park Harrisburg
2018 and 2019 Projections

2017
Actual 2017 year end unaudited figures
DCR calculation is made on audited results so may/may not match DCR for 2017
City/HPA fees reflect full scheduled amount to reflect Holdback Funds available for
distribution.
Asset Manager recommends that Performance Fees and PEDFA Fees for 2017 be waived
and cash flow shown go to Capital Reserve.
Capital Improvements are actual

2018
Revenues
Revenues reflect actual figures January through March
CBD Meter Rate assume a increase to $3.50 beginning June 1, Non-CBD $1.50
Capture rate for CBD Meters after the increase is 92.5%
Ticket Rate increases to $35 on Sept 1. Capture Rate is 100%
Transient Rate = $10 per 2 hour period, unchanged from 2017
Month Contract Rate - $205 per month, unchanged from 2017

Expenses

SP+ Operating Expense increase by 3% over 2017 expenses

PK Harris Operating Expense same as 2017

Authority expense same as 2017. CREDC reflects lower fee than 2016.

Bond Debt Service per Indenture Schedules

City/HPA payment per Asset Transfer Agreement and Ground Lease Schedules

| assume the undpaid City/HPA amounts from 2017 are paid through release of the holdback funds.
PEDFA Fee represents reduction from $230K to $75,000.

Capital Improvements are 2017 planned expenditures not performed in 2017 + 2018 CDM
Smith expense adjusted to projected cost

2019
Revenues
CBD Meter Rate = $3.50. NON-CBD $1.50
Capture rate for CBD Meters is 100%
Ticket Rate =535
Transient Rate = $11 per 2 hour period, increase from 2018
Capture rate is 96.25%
Monthly Contract Rate - $215 per month, increase from 2018
Capture rate is 96.25%

Expenses
SP+ Operating Expense increase by 2.5% over 2018 expenses

PK Harris Operating Expense increase by 2.5% over 2018 expenses

Authority expense increase by 2.5% over 2018 expenses

Bond Debt Service per Indenture Schedules

City/HPA payment per Asset Transfer Agreement and Ground Lease Schedules

| assume unpaid City/HPA amounts are paid through release of the holdback funds.

Capital Improvements are CDM Smith projected 2019 increased by CPI.



Holdback analysis
as of May 2, 2018 Holdback City Payment  HPA Payment

Funds Unpaid Unpaid Surplus
2016 334,943 115,213 73,367 146,363
2017 825,938 214,952 143,699 467,287
2018 303,899 179,829 126,332 - through May 1 waterfall
1,464,780 509,994 343,398 613,650

SP+ Funds  SP+ Payment
2018 581,230 544,041 37,189 Surplus flows through waterfall
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