Intergovernmental Cooperation Authority for Harrisburg
Board Meeting Agenda

Wednesday, June 25, 2025 (Fourth Wednesday of June) — Start at 3:00 p.m.

3:00 p.m. Public Meeting Begins
Welcome Doug Hill, Chair 1 minute
Approval of the Minutes for the Previous Meeting Doug Hill, Chair 1 minute

e  Minutes for April 23, 2025
Chair Report Doug Hill, Chair 3 minutes

Economic Development Strategic Plan Doug Hill, Chair 25 minutes
e Gloria Martin Roberts — COH Housing Development and Economic Development Departments
e Ryan Unger - President & CEO of the Harrisburg Regional Chamber and Capital Region Economic
Development Corporation (Chamber & CREDC)

Update on City’s Financial Status Bryan McCutcheon 15 minutes

Authority Manager’s Update Authority Manager 3 minutes
e Paid Bills Report 6-25-25
e 2025-2026 ICA Operating Budget

Update on Appointments Doug Hill, Chair 1 minute
Other Business 5 minutes
Public Comments 5 minutes
Adjourn

Next meeting date: Regular Meeting, Wednesday, August 27, 2025, Fourth Wednesday of the month,

at 3:00 p.m. (Temple University Harrisburg)



