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DISCLAIMER 

The statements, representations, and conclusions contained herein are those of the Intergovernmental 

Cooperation Authority for Harrisburg (the “Authority”), an independent public authority and 

instrumentality of the Commonwealth, and are done in conformity with the Intergovernmental 

Cooperation Authorities Act for Cities of the Third Class (“Act 124”), 53 P.S. § 42101, et seq. The 

unaudited statements of the Authority contain qualified opinions that are solely based upon the 

Authority’s review of previously created documents by others and the independent personal 

observations of the Authority. This is a required report under Act 124. The reporting of the Authority 

to the Commonwealth of Pennsylvania and its constituent parts has no bearing upon the previously 

produced and reasonable financial forecasts made by the City of Harrisburg. This report should be 

relied upon only insofar as it is a mandated requirement of the Authority under Act 124. 
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EXECUTIVE SUMMARY. 

REVISED 

The City of Harrisburg’s financial condition is currently stable.  

On September 28, 2022, pursuant to Act 124, the Authority approved the City’s revised Five-Year 
Financial Plan. This was the first revision to the Plan by the new administration of Mayor Wanda R.D. 
Williams. The Plan forecasts balanced General Fund budgets over the next five years. It also laid out 
the steps to retire the City’s entire general-obligation debt—which, the Authority is pleased to report, 
in fact was accomplished on March 10, 2023. 

On December 13, 2022, the City timely adopted its municipal budget for 2023, which the Authority 
reviewed for conformance with the criteria set forth in Act 124. As a whole, the budget meets the 
Authority’s expectations for the proper financial management of the City and builds a foundation of 
stability for the City’s financial future.  

On March 22, 2023, the Authority approved a change in the annual submission date for the City’s 
Five-Year Financial Plan to August 31 of each year. The next revision to the Five-Year Financial Plan 
is due for submission by August 31, 2023. It is our mutual hope that the annual revision to the Plan 
dovetails with the process for adopting the City’s annual budget. 

On April 20, 2023, the Authority received minor revisions to the City’s Five-Year Financial Plan to 
account for differences between the existing Plan and the enacted City budget for 2023. These were 
discussed at the Authority’s April meeting and review of the City's final submission will be voted on 
at its May meeting. 

Harrisburg is on the cusp of exit from Act 47 distressed city status. That and the essential planning 
necessary to navigate the City’s finances into the future remain major focuses of the work of the 
Authority. 

The Authority emphasizes three themes to help advance the financial stability of the City: 
1. sound financial management and reporting; 
2. community and economic development; and 
3. operational excellence. 

The Authority continues to advise the City to develop and implement initiatives to address various 
issues affecting the City’s progress to financial stability.  
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