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DISCLAIMER

The statements, representations, and conclusions contained herein are those of the Intergovernmental
Cooperation Authority for Harrisburg (the *“Authority”), an independent public authority and
instrumentality of the Commonwealth, and are done in conformity with the Intergovernmental
Cooperation Authorities Act for Cities of the Third Class (“Act 124”), 53 P.S. § 42101, et seq. The
unaudited statements of the Authority contain qualified opinions that are solely based upon the
Authority’s review of previously created documents by others and the independent personal
observations of the Authority. This is a required report under Act 124. The reporting of the Authority
to the Commonwealth of Pennsylvania and its constituent parts has no bearing upon the previously
produced and reasonable financial forecasts made by the City of Harrisburg. This report should be

relied upon only insofar as it is a mandated requirement of the Authority under Act 124.
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EXECUTIVE SUMMARY.
REVISED
The City of Harrisburg’s financial condition is currently stable.
On September 28, 2022, pursuant to Act 124, the Authority approved the City’s revised Five-Year
Financial Plan. This was the first revision to the Plan by the new administration of Mayor Wanda R.D.
Williams. The Plan forecasts balanced General Fund budgets over the next five years. It also laid out

the steps to retire the City’s entire general-obligation debt—which, the Authority is pleased to report,
in fact was accomplished on March 10, 2023.

On December 13, 2022, the City timely adopted its municipal budget for 2023, which the Authority
reviewed for conformance with the criteria set forth in Act 124. As a whole, the budget meets the
Authority’s expectations for the proper financial management of the City and builds a foundation of
stability for the City’s financial future.

On March 22, 2023, the Authority approved a change in the annual submission date for the City’s
Five-Year Financial Plan to August 31 of each year. The next revision to the Five-Year Financial Plan
is due for submission by August 31, 2023. It is our mutual hope that the annual revision to the Plan
dovetails with the process for adopting the City’s annual budget.

On April 20, 2023, the Authority received minor revisions to the City’s Five-Year Financial Plan to
account for differences between the existing Plan and the enacted City budget for 2023. These were
discussed at the Authority’s April meeting and review of the City's final submission will be voted on
at its May meeting.

Harrisburg is on the cusp of exit from Act 47 distressed city status. That and the essential planning
necessary to navigate the City’s finances into the future remain major focuses of the work of the
Authority.

The Authority emphasizes three themes to help advance the financial stability of the City:
1. sound financial management and reporting;
2. community and economic development; and
3. operational excellence.

The Authority continues to advise the City to develop and implement initiatives to address various
issues affecting the City’s progress to financial stability.
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ICA FIVE-YEAR FINANCIAL PLAN SUPPLEMENTAL LETTER

The City of Harrisburg is pleased to provide some additional updated information to the
Intergovernmental Cooperation Authority (ICA) as it related to the 2022 ICA Five-Year
Financial Plan submitted on August 4, 2022.

The City was awarded $47.3 million in American Rescue Plan Act (ARPA) Coronavirus
State and Local Fiscal Recovery funds during fiscal years 2021 and 2022. The Mayor held
several neighborhood meetings over the winter to gain input from the public. After those
meetings were held, the Mayor proposed her own strategy for utilizing the ARPA federal
funding. Mayor Wanda R.D. Williams’ ARPA Plan is attached for your review.

The Mayor’s ARPA Plan is under review by City Council. Together, they will determine
an agreement to assure the ARPA funding is properly vetted and voted upon by City Council.
This bicameral decision-making process is the hallmark of the City of Harrisburg’s Third-Class
City Charter. Once the plan is ratified, the City will make it available to the public and the ICA.

The Mayor has instructed the City’s Department of Community and Economic
Development Director to draft an Economic Development Plan for the City. It is expected that
the Plan will be delivered in early Fall 2022. Once the plan is released, I am sure the City will
accept additional input from the Community.

The Mayor and City Council have agreed to the development of an OPEB Trust Board.
The Solicitor’s Office is looking into the particulars of forming such a Board.

The Mayor and the Business Administrator have worked diligently to encourage more
PILOT payments or payment in lieu of taxes by non-profit entities within the City. Fiscal Year
2022 has seen a definite uptick of contributors and the goals is to continue to enable these
organizations to invest in the City of Harrisburg.

Assuming the City is able to negotiate and pay-off the AMBAC debt of nearly $20
million dollars in fiscal year 2022, it is hopeful this will permit the City to eliminate the interest
due on this current bond deal. As is evidenced in the ICA Five-Year Financial Plan, the City will
require an investment into its capital infrastructure in the near future. As part of paying off the
AMBAC debt the Department of Budget and Finance plans to enter into a new General
Obligation Bond Agreement or borrowing agreement of $15 million dollars with an interest rate
proposed of 5.85% for fifteen years. This will allow the City an opportunity to properly manage
its long-term investments into capital buildings, bridges, and streets. The ultimate goal is for the
City to develop a long-term capital investment strategy.

The City hopes to have a sound fund balance in five-years; however, putting into place a
long-term investment strategy which will include funding capital infrastructure, capital rolling
stock, OPEB, and Pensions, will take fiscal discipline. Given the current supplies and capital
supplies crisis, the cost of these items is climbing faster than their useful life.



Also, as requested by the ICA Board, the Accounting Manager, Bryan McCutcheon, has
provided a financial schedule which outlines the Neighborhood Services Funds’ delinquent
accounts and the related status of these accounts.

Mayor Williams has made a commitment to meet all of the needs of the City in a wise
and sound financial management strategy. Having just taken office nine months ago, it will take
time to reach all of her fiscal goals and commitments. She would like to ask for patience and
understanding as she traverses the complicated investment market while making sound financial
management decisions.

As the City’s reaches the end of the third quarter -- September 30, 2022 -- and the factual
financial reporting defines the fiscal status, the hope is that the Department of Budget and
Finance can continue to update the ICA Board. The goal is to provide more valuable and useful
fiscal information in the upcoming ICA Five-Year Financial Plan anticipated for April 2023.
This new report will include more robust explanations into the realm of the City’s financial
challenges. The 2023 plan, we hope, will be more helpful and provide more detailed financial
information to the ICA Board as we develop better forecasting strategies and more useful capital
investment tools.

Thank you in advance for your kind cooperation and collaboration in providing input into
the 2022 ICA Five-Year Financial Plan.



Mayor Wanda R.D. William’s ARPA Proposal

Mayor Williams’s plan will include $14.5 million to help lower-income
residents in the City. Williams is calling for money to construct hundreds of
affordable homes, small business grants of up to $10,000, as well as payment of
delinquent trash bills and direct payments of up to $10,000 for home repairs for
residents earning less than 250 percent of the federal poverty level.

More than $9 million from William’s proposal will go towards Public
Safety initiatives.

Some of the the Public Safety money is to be spent on a new HVAC
system in the city’s public safety building at a cost of $5.5 million, upgrading
the Fire Bureau’s radio system for $900,000, and providing every police officer
and firefighter employee who were employed by the City at the beginning of
this year with a $5,000 bonus. In total, the bonuses would cost the city $1.26
million.

Mayor Williams’s plan calls for $10 million for beautification of the
parks and recreational areas, including $8 million for the creation of a water

park with spray areas, a lazy river, and slides to replace the Hall Manor Pool on
South 18th Street.

She is also asking for $1.5 million to make the city’s playgrounds
more accessible for children with special needs and $500,000 for tree removal
and pruning for seniors and low-income households.
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