ICA Board Goals for 2022-2023 — As Approved September 22, 2022

I.

Work cooperatively with the Mayor and administration to identify key aspects of economic
development (i.e., housing, employment, tourism, small businesses, etc.), which will be the
focus of the plan, and further to work to establish benchmarks, goals, and an implementation
strategy to succeed on achieving those goals.

Continue efforts to quantify and address the outstanding receivables in the Neighborhood
Services Fund, address collections, using both the American Rescue Plan Act funding as well
as legal action to recover money owed, and to work cooperatively with the Treasurer and
others to develop alternative ways to invoice for trash collection.

Schedule meetings with the various appointing officials; update them on “Board Talking
Points.” Those points workshopped by the Board can include the delay in the execution of
the approved Intergovernmental Cooperation Agreement, the potential need to extend the
term of the ICA, and the benefits that can be afforded to the COH (such as entry back into the
debt marketplace) because of ongoing cooperation and the resulting success.

Work cooperatively with the Mayor and administration to identify alternatives and remove
obstacles to the final execution of the approved Intergovernmental Cooperation Agreement,
and manage the implementation of the agreement, the end of Act 47 status, and ongoing
projects with the ICA.

Continue work with the COH Audit Committee and administration to eliminate all remaining
“material weaknesses” identified by the City’s auditor, and further to attain an unqualified
opinion on the Single Audit.

Continue to work with the Mayor and administration on both the development of American
Rescue Plan Act funding proposals to the City Council, and further the development and
implementation of programs and measurement of benefits from implementation.

Seek details on COH efforts to prepare for the potential of reentry into municipal credit
marketplace, and to participate in proposals to establish new credit rating, and the selected
uses of newly available debt.

Arrange presentation on the COH’s MUNIS Software system to gain a thorough
understanding of the implementation of and the breadth of advantages for the City and the
Finance Office, specifically.

Continue to work with COH staff to complete the proper implementation of the OPEB Trust
Fund and to discuss ongoing OPEB liability funding goals.

Subject to revision by the Board of the Intergovernmental Cooperation Authority from time-to-
time.



